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The Megan House Foundation, established in 2015, is a
501c3 nonprofit organization dedicated to helping women
overcome addiction and rebuild their lives. We accomplish
this through compassionate treatment, supportive housing,
and partnerships that promote long-term stability and
community reintegration. Our residential treatment home

provides substance use disorder and co-occurring mental
health treatment to women 18 -30. The program is a 6
month to 12 month phased program for recovery. Erin’s
House and Emma’s House provide sober housing for women
who have had treatment and are early in recovery. They can
stay up to two years and transition to independent living.
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Dear Board, Community, Employees, and Donors,

We are incredibly excited to share our new Three-Year Strategic Plan,
which will guide our collective efforts and stimulate our growth. We
have just completed ten years of saving lives by providing holistic
designed services to women suffering from Substance Use Disorder.
This plan is the product of extensive collaboration, informed by your
invaluable insights, research into industry trends, and careful
consideration of our mission and values.

This plan focuses on several key areas that will define our future
success:

¢ Financial Management - Ensure a strong financial stewardship by
creating accurate budgets, maintain transparent reporting and
accountable to our Board, Funders, and Community.

e People and Culture - Build a thriving organizational culture by
investing in staff, honoring residents, engaging our Board, and
collaborating with our community partners.

e Quality - Ensure compassionate treatment services, skilled and
supportive staff, safe desirable housing that enables care and long-
term success for our residents.

¢ Communication - Cultivate clear, consistent communication across
staff, leadership, board, and community partners to advance our
mission.

e Growth and Sustainability - Balance growth and sustainability by
expanding services thoughtfully, strengthening community
connections, and developing organizational capacity for the future.

This is not just a plan—it is a collective commitment that empowers
each of you to contribute to our long-term sustainability. We believe
that by aligning our actions and focusing on these strategic priorities,
we can achieve great things together.

Thank you for your input and dedication throughout this process. We
look forward to embarking on this next chapter of our journey with all
of you.

With Warm Regards. and Gratitude.

Pamela Huntley
Chief Executive Office
The Megan House Foundation

VR )Ry
Robert J. Gignac

Chairman of the Board
The Megan House Foundation



STAKEHOLDER INPUT

Our planning process was grounded in the voices of those closest to our mission. Through
surveys and interviews with Executive Team Members, Staff, Board Members, and

Community Partners, we gathered valuable perspectives that shaped the direction of this plan.

Common themes that surfaced from stakeholder input included:

Transformational Impact - The Megan House Foundation does not just improve lives it

transforms them.

Strong Caring Qualified Staff - They are dedicated, collaborative, and trustworthy.
Purpose driven organization - We hold true to our values and the successful

recovery of our residents.

Program Quality and Uniqueness - Evidence of success and strong outcomes.
Strong Community Presence - We prioritize community outreach awareness

and partnerships.

Impacts and Accomplishments

RESIDENTS

446 total residents served
from 2015 - 2024

135 total graduates

31 former graduates have attended

vocational school and college

41 completed their high school
diploma (HiSet)

103 former residents have
given birth to healthy babies

GROWTH

Established in 2015 with one
residential treatment program

2017 Opened our first Sober
Success Home
“Erin’s House “

2023 Opened our second
Sober Success Home
“Emma’s House”

STAFF

We've invested in internal
growth and cultivated
leaders from within

Several staff are working
towards Bachelor’s degrees
and are enrolled in certification
programs

FINANCIAL

The Foundation is proud of
the financial stability it has
been able to accomplish
over the last 10 years with
2024 total net assets of
over 3 million.




GUIDING PRINCIPLES

VISION

We provide a community for women facing substance use disorder and mental health
challenges with the resources, support and respect needed to heal, live a purpose filled life,
and thrive in the world.

VALUES

RESPECT: We are a team that respects our employees and residents, promoting dignity
and belonging in every interaction. We are accountable to each other in a compassionate

way and place teamwork above individual actions.

COMPASSION: Recognizing the pain and trauma behind substance use disorder, our
dedicated team provides a structured approach to address the physical, emotional, spiritual,
and social aspects of treatment and recovery with kindness and empathy.

ACCOUNTABILITY: We are accountable to the young women and families we serve, to
our partners, and to our community. We deliver on our commitments to our services
with integrity, ethical behavior, transparency, and responsible stewardship of resources.

TRUST: Trust is the foundation of everything we do. Our clients trust us with their
recovery and healing. Families trust us with their daughters’ lives. Our employees
trust us with their careers and livelihoods. Our community trusts that we provide a
service to improve and save lives.

HOPE: Hope is the cornerstone of recovery. We believe in every woman's potential to
reclaim her future and build a meaningful life in recovery.

MISSION

The mission of The Megan House Foundation is to transform the quality of life of its residents
with emphasis on individual dignity, self-respect, and empowerment. We provide holistic, long
term residential treatment for substance use disorders and co-occurring mental health
conditions. Our continuum of care provides supportive sober housing for women early in
recovery to enable their transition to independent living.




STRATEGIC PLAN

STRATEGIC PRIORITY 1: FINANCIAL MANAGEMENT

We ensure strong financial stewardship by creating accurate budgets, maintaining transparent
reporting, and upholding accountability to our Board, funders and community.

OBJECTIVE 1: Continue to be good financial stewards, embracing accountability and transparency.

Impact Indicators: Financial practices consistently demonstrate transparency, accountability,
accuracy, and timeliness in reporting and submissions to the Board and Funders.
Our impact will be reflected in:

o Monthly reporting to the Board.

o Approved annual budgets by year end for January 1 implementation.

o Treasurer’s access to financial tools and accounts to maintain checks and balances
and transparency.

o Meeting grant reporting deadlines.

OBJECTIVE 2: Sustain regulatory compliance.

Impact Indicators: Financial operations reliably comply with state and federal requirements.

Our impact will be reflected in:
o Clean audits with on-time submissions.

o Bureau of Substance Addiction Services (BSAS) billing submitted on time
and accurately.

o 100% compliance with BSAS guidelines and requirements to ensure licensing
renewals.

“When | first arrived at Megan’s House, | was lost and broken

While there, not only was | able to find myself, but was also

taught how to be the strong successful woman | am today.”

-Megan’s House Resident
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STRATEGIC PRIORITY 2: PEOPLE & CULTURE

We build a thriving organizational culture by empowering and investing in staff, honoring
residents, engaging our Board, and collaborating with community partners.

OBJECTIVE 1: Attract and recruit high quality candidates to assist with carrying out our mission.

Impact Indicators: Recruitment processes uphold the organization’s values and support
positioning for long-term staff engagement.
Our impact will be reflected in:

o Competitive compensation and benefits.

o New hires who have the skills, attitudes and willingness to be coached to fit with the
organizational culture and identity.

OBJECTIVE 2: Retain and develop high-performance staff to carry out our mission.

Impact Indicators: Professional development, teamwork, and inclusive leadership practices
result in high staff satisfaction and mission-driven performance.

Our impact will be reflected in:

o Ongoing professional development.

o Fostering an environment where staff feel like “family” and colleagues are there for each
other.

o Inclusive leadership engagement with and support to staff that enables empowerment
to achieve the organization’s objectives.

o Factoring expectations into annual performance reviews.

o Retention rates measurement and assessment on an annual basis.

“The staff provided me so much support through my
toughest days and helped me come up with solutions for
every day life problems.

They gave me the tools | needed to get on the right track
towards my new life”

-Megan’s House Resident




STRATEGIC PLAN

OBJECTIVE 3: Provide an environment where residents are inspired to heal, hope, and
achieve long term recovery.

Impact Indicators: A culture grounded in our values, effective treatment protocols, and post-
program connection leading to long-term resident success.

Our impact will be reflected in:
o Staff who demonstrate the values of The Megan House Foundation.

o Best practices maintained in treatment protocols.

o Engagement with alumni following treatment and continuum of care.

OBJECTIVE 4: Have a highly engaged Board.

Impact Indicators: Board members are visible and engaged, actively contributing time, talent,
and resources through participation, advocacy, and philanthropy.

Our impact will be reflected in:

o Ambassadors for The Megan House Foundation

o

Supporters to solicit sponsorships and donations.

(0]

Donations to The Megan House Foundation

(@)

Consistent attendees at board meetings.

(@)

Participants in committees and attending events

OBJECTIVE 5: Engage with community organizations to foster mutual support.

Impact Indicators: Active partnerships with community organizations are strengthened
through shared participation and mutual support.

Our impact will be reflected in:

o Attendance in community events.
o Monetary and non-monetary support.

o Volunteering on partners’ boards or committees as appropriate.



STRATEGIC PLAN

STRATEGIC PRIORITY 3: QUALITY

We uphold quality by ensuring compassionate treatment services, skilled and supported staff,
and safe, desirable housing that enables holistic care and long-term success for our residents.

OBJECTIVE 1: Deliver treatment services in a compassionate, structured, holistic environment so
that our residents heal, recover and thrive.

Impact Indicators: Residents receive compassionate, best-practice care delivered by skilled
staff and enabled by strong partner collaboration.
Our impact will be reflected in:

o Staff who are trained and aware of current treatment protocols and trends.

o Improved hiring practices to ensure new hires have the skills, attitudes, and willingness
to learn and be coached. Ensure long-term fit with the organization’s culture and identity.

o Quality partnerships to enable delivery of quality services.

OBJECTIVE 2: Provide residential housing that is well maintained and desirable to live in.

Impact Indicators: Properties are structurally sound, visually appealing, and maintained
to ensure a secure and supportive living environment.
Our impact will be reflected in:

o The structural integrity of the buildings.

o Safety measures (alarms, fire code, cameras, etc.) that are monitored, functional, and
current.

o The grounds and the interior of each property.

”"Megan’s House gave me the best gift | could ever get -
MYSELF”

-Megan’s House Resident
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STRATEGIC PRIORITY 4: COMMUNICATION

We build alignment and advocacy by cultivating clear, consistent communication across
staff, leadership, Board, and community partners to advance our mission.

OBJECTIVE 1: Foster engaging communications with the staff about organizational impact.

Impact Indicators: Clear channels for dialogue between leadership and staff enhance
connection, input and shared purpose.

Our impact will be reflected in:

o Methods for direct leadership engagement for 2-way communications including
staff input.

OBJECTIVE 2: Drive board engagement as ambassadors for the organization.

Impact Indicators: A structured approach to Board engagement strengthens ambassador
roles and elevates organizational visibility.
Our impact will be reflected in:

o Board members who intentionally promote the organization (arranging meetings with
the CEOQ, tours, donors, events).

o Creating a regular cadence that helps Board members to communicate contributions to
advocacy and visibility.

OBJECTIVE 3: Set ourselves apart through external communications.

Impact Indicators: Consistent, well-coordinated messaging and accountability in
communications differentiate the Foundation and amplify its impact.
Our impact will be reflected in:

o An annual communications plan and reviewing it regularly (monthly, quarterly, event-
driven, fundraising).

o ldentified and assigned roles and responsibilities.

“We don’t have to be that statistic.”

-Megan’s House Resident
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STRATEGIC PRIORITY 5: GROWTH AND SUSTAINABILITY

We balance growth and sustainability by expanding services thoughtfully, strengthening
community connections, and developing organizational capacity for the future.

OBJECTIVE 1: Be intentional in our growth of current service offerings with focus on census,
referrals, and outreach.

Impact Indicators: Outreach and referral systems expand awareness, drive program growth,
and help maintain strong census through consistent community and digital presence.

Our impact will be reflected in:

o A consistent presence at conferences, community events, tabling opportunities, and
through electronic means (social media, newsletters).

o Maintaining current referral contacts and referral source lists, ensuring data is correct
and current.

OBJECTIVE 2: Explore services expansion as the market conditions change.

Impact Indicators: Growth decisions are informed by a clear understanding of market
conditions and grounded in thorough analysis of risk, mission alignment, and organizational

capacity.

Our impact will be reflected in:

o Thorough due diligence to mitigate risk for any service expansion options under
consideration.

o Alignment between service expansion options and The Megan House Foundation
mission.

OBJECTIVE 3: Have a structure in place to maintain long-term sustainability.

Impact Indicators: Annual reviews of organizational systems and structures ensure leadership
continuity, program adaptability, and partnerships that support sustainable growth.
Our impact will be reflected in:

o Creation of a succession plan.

o Modifying and adapting our programs to support growth.

o Adapting and fostering partnerships to support growth.
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STAY CONNECTED
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